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Early  Separation  Incentives:  An  Analysis  of 
Survey  Data  and  Reenlistment  Decision-Making  Models 


Introduction 

As  a  means  of  reducing  the  military  force,  early  separation 
incentives  are  being  offered  to  current  personnel.  Incentives 
include  the  Voluntary  Separation  Incentive  (VS I)  (annual 
payments)  and  the  Special  Separation  Benefit  (SSB)  (a  smaller 
amount  paid  in  a  lump  sum) . 

Clearly,  it  is  important  for  the  U.S.  Army  to  understand  the 
kinds  of  issues  that  will  lead  soldiers  to  accept  or  reject  the 
early  separation  incentive.  The  ability  to  understand  these 
issues  will  determine  the  extent  to  which  the  U.S.  Army  can 
effectively  administer  the  program.  The  primary  objective  of 
this  project  is  to  demonstrate  the  feasibility  of  placing  the 
analyses  of  soldiers'  responses  to  the  offers  within  the 
framework  of  the  literature  on  occupational  decision  making. 

The  second  goal  of  this  project  is  to  describe,  from 
available  data  and  from  variables  suggested  by  the  occupational 
choice  literature,  the  causal  factors  that  lead  soldiers  to 
decide  whether  or  not  to  take  an  incentive.  The  project  will 
examine  the  relationship  between  such  things  as  morale,  job 
satisfaction,  family  support  and  other  important  variables  that 
might  be  related  to  a  soldier's  decision. 

A  third  goal  of  this  project  is  to  examine  the  impact  of 
race  and  gender  on  a  soldier's  decisions  to  accept  an  incentive. 
If  incentives  are  significantly  more  or  less  acceptable  to  any 
group,  the  proportion  of  minorities  in  the  military  could  be 
adversely  affected  by  attempts  to  downsize.  The  impact  of  race 
and  gender  on  the  decision  will  therefore  be  explored. 

The  final  goal  of  this  project  is  to  develop  the  knowledge 
base  in  such  a  way  that  it  can  add  to  the  ability  to  effectively 
administer  the  early  separation  program.  Since  "Years  of 
Service"  and  "Rank"  are  the  administrative  criteria  upon  which 
the  value  of  each  VSI  offer  is  determined,  this  project  will 
explore  the  relationship  between  these  administrative  variables 
and  the  early  separation  decision. 

Army  Reenlistment  Models 

The  approach  taken  here  to  the  analysis  of  the  early 
separation  decisions  is  to  place  them  within  the  framework  of  the 
literature  on  occupational  decision  making.  The  literature  that 
has  examined  this  topic  generally  views  occupational  choice  as  if 
each  individual  were  selecting  from  a  variety  of  possible 
occupations,  each  of  which  might  differ  on  important  factors  such 
as  pay  and  intrinsic  satisfaction.  This  rational  economic 
perspective  with  regard  to  occupational  choice  dates  as  far  back 
as  the  time  of  Adam  Smith  (Smith,  Sylwester  &  Villa,  1991,  p.43). 
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This  occupational  decision  making  framework  has  been  used 
effectively  in  the  past  to  analyze  similar  kinds  of  decision 
making  processes,  including  the  reenlistment  decision. 
Reenlistment  decisions  have  been  viewed  by  the  Gates  Commission 
and  by  others  as  an  occupational  choice  between  a  military  career 
and  a  variety  of  potential  careers  as  a  civilian.  The  Gates 
Commission  was  concerned  about  the  establishment  of  an  all 
volunteer  force  and  the  effect  that  changes  in  pay  levels  would 
have  upon  reenlistment  rates  at  the  end  of  the  first  term  of 
service. 

Since  then  several  different  "Reenlistment  Models"  have  been 
developed  which  have  attempted  to  model  decision  making  using 
primarily  pecuniary  (e.g.,  pay,  retirement  benefits)  but  also  non 
pecuniary  factors  (e.g.,  job  satisfaction,  family  support)  to 
predict  and  describe  the  reenlistment  decision  (Smith,  et  al., 
pp.  43-50) .  According  to  the  Reenlistment  Models,  which  are 
described  in  more  detail  in  a  later  section,  a  rational 
reenlistment  decision  would  take  into  consideration  current  and 
future  military  earnings,  as  well  as  non  pecuniary  factors  such 
as  satisfaction  with  military  life,  and  weigh  these  outcomes 
against  satisfaction  with  civilian  life  and  the  probable  income 
that  could  be  earned  outside  the  military.  The  reenlistment 
decision  is  essentially  a  comparison  of  current  and  future 
earnings  and  satisfaction  in  the  military  in  comparison  to  the 
same  outcomes  if  one  were  to  leave  the  military. 

It  seems  reasonable  that  the  decision  making  processes  and 
factors  that  underlie  the  decision  to  accept  or  reject  an  early 
separation  incentive  are  very  similar  to  those  that  affect  the 
reenlistment  decision  and  that  the  "Reenlistment  Models"  can  be 
directly  applied  to  the  analysis  of  the  early  separation 
incentive  decision.  The  only  difference  between  the  two 
decisions  has  to  do  with  the  timing  of  the  decision. 

Conceptually  the  decision  maker,  in  both  instances,  must  consider 
future  earnings  potential  and  satisfaction  in  the  Army  and 
contrast  this  with  the  probable  outcomes  in  the  civilian  work 
force  in  order  to  make  the  stay/no  stay  decision.  The  addition 
of  an  early  separation  to  the  decision  making  mix  does  not  change 
the  decision  making  processes  but  rather  changes  the  values  of 
some  of  the  decision  making  factors,  namely,  the  amount  of  future 
earnings  possible  if  one  were  to  leave  the  military. 

There  are  two  highly  related  Reenlistment  Models  which  are 
roost  commonly  used  to  analyze  reenlistment  decision  making  and 
which  will  be  briefly  reviewed  here.  The  Annualized  Cost  of 
Leaving  Model  (ACOL)  and  an  extension  of  that  model,  referred  to 
as  ACOL- 2 ,  are  described  below. 

Annuflllasd  gjLL&ayipq  MPflel  ,(ACQL) 

For  an  individual  with  t  years  of  service,  the  returns  or 
benefits  for  remaining  with  the  military  for  s  additional  years 
are: 
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where: 


t+s 

RSs  =  2  •  +  ds+i  P?t+a  +  wt+sJ 

j=t 

RSt  is  the  expected  present  value  of  income  from  an 
additional  S  years  with  the  military; 

Mj  is  military  pay  in  year  j,  j=t,...t+s; 

J?t+S  is  the  expected  present  value  of  retirement  income 
for  serving  t+s  years; 

Wt+,  is  the  expected  present  value  of  civilian  income 
after  serving  t+s  years;  and 

d  is  l/(l+p)  where  p  is  the  individual's  rate  of  time 
preference; 

In  comparison  to  the  returns  for  string  in  the  military 
there  are  also  returns  for  leaving  immediately.  These  returns 
can  be  stated  as: 

RL  —  Rt  +  Wt 

where  Rt  and  Wt  are  the  present  value  of  retirement  income  and 
civilian  wages,  respectively,  for  leaving  at  time  t. 

The  decision  to  stay  or  leave  can  be  made  by  comparing  RS 
and  RL.  If  RS>RL,  the  benefits  for  staying  are  greater  than  the 
benefits  from  leaving  and  the  rational  decision  is  to  reenlist. 

The  model  to  this  point  does  not  take  non  pecuniary  factors 
into  consideration.  Let  k  be  the  individual  preference  for  the 
non-pecuniary  aspects  of  military  versus  civilian  life.  Then  the 
reenlistment  decision  can  be  thought  of  as: 

RS  +  k  >  RL 

That  is,  if  the  total  financial  and  non-f inancial  benefits 
from  staying  in  the  military  are  greater  than  the  financial 
benefits  from  leaving  the  military,  the  reenlistment  decision 
will  be  made.  Note  that  the  financial  benefits  for  leaving  could 
be  greater  than  those  for  staying  but  the  soldier  could  still 
make  the  decision  to  reenlist  because  of  k,  a  generally  positive 
attitude  toward  army  life. 

Another  way  to  think  about  the  reenlistment  problem  is  to 
consider  what  it  would  cost  someone  who  would  otherwise  make  a 
positive  reenlistment  decision,  that  is,  someone  whose  RS  is 
greater  than  their  RL,  to  leave  the  military.  There  is  a 
financial  cost  for  leaving  (COL)  which  can  be  defined  as: 

COL=RS-RL 
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In  order  to  make  it  worthwhile  for  someone  in  this  situation 
to  leave  the  military  it  is  necessary  to  provide  them  a  financial 
incentive  that  is  greater  than  their  COL.  Thus  in  order  for  the 
early  separation  incentives  (ESI)  to  be  effective: 

ESI  >  RS  -  RL 

or  if  non- pecuniary  factors  are  considered: 

ESI  >  RS  -  RL  +  k 

Since  at  the  time  an  offer  is  made  there  are  no  retirement 
benefits  that  are  applicable,  the  return  for  leaving  can  be 
stated  as: 


RL  -  W;  since  R  =  0  and 
ESI  >  RS  -  W  +  k 


AC.QL-? 

The  ACOL  model  considers  first  and  second  term  reenlistment 
rates  to  be  identical.  This  however  can  not  be  correct  since  the 
retention  rates  at  the  second  term  will  depend  upon  the  value  of 
the  first  term  decision.  The  ACOL-2  model  adds  an  error  term  to 
correct  for  this  selection  bias.  In  the  ACOL-2  model  the  Cost  of 
Leaving  (COL)  is  defined  as: 

s  T  s 

(E(WMit  -  WCit)  d*  +  Z(WCiBt-WCit  +  Rist)  dt)  /  (Zd*) 

1  s+1  1 

where : 

WMit  is  military  earnings; 

WClt  Is  civilian  earnings; 

WCltt  is  civilian  earnings  after  s  years  in  the 
military; 

is  military  retirement  benefits; 
d*  is  the  individuals'  rate  of  time  preference. 


As  we  did  in  the  A COL  model  we  can  set  R=0  and  the  value  for 
an  early  separation  incentive  to  be  effective  is 

S  T 

ESI m  L(WMlt  -  wcit)  dt  +  L(WCiBt-WCit)  dc 
I  s+1 
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There  is  a  great  deal  of  similarity  between  this  equation  and  the 
early  separation  incentive  equation  that  resulted  from  the  ACOL 
model. 


Correlates  of  the  Attractiveness  of 
Early  Separation  Incentives 

The  Survey  of  Total  Army  Military  Personnel  (STAMP)  was 
mailed  to  a  sample  of  about  51,000  soldiers  (21,00  active  and 
30,000  reserves)  shortly  after  Operation  Desert  Shield/Storm. 

The  STAMP  is  designed  to  provide  personnel  officials  with 
information  that  can  assist  them  in  setting  policies  and 
procedures  during  demobilizations,  redeployments  and  downsizing. 
The  survey  topics  include  morale,  organizational  commitment, 
leadership,  training,  career  plans,  adequacy  of  mobilization  and 
reactions  to  specific  personnel  management  policies  such  as 
Voluntary  Separation  Incentives. 

Because  of  the  broad  range  of  topics  covered  on  the  STAMP, 
data  was  collected  that  can  be  used  to  assess  both  soldiers' 
reactions  to  the  early  separation  incentives  and  their  attitudes 
and  responses  to  many  of  the  variables  deemed  important  by  the 
ACOL  Models  in  determining  the  COL.  As  a  result  it  was  possible 
to  examine  the  correlations  between  ACOL  variables  and  early 
separation  incentive  variables  so  that  the  effectiveness  of  the 
Army  Reenlistment  Models  could  be  determined. 

On  the  STAMP,  soldiers'  reactions  to  the  early  separation 
incentive  offers  were  obtained  in  several  formats  and  are 
reproduced  in  Appendix  A.  Note  that  only  soldiers  with  between  6 
and  19  years  of  service  answered  these  items. 

As  mentioned  above,  many  STAMP  variables  are  related  to 
different  aspects  of  the  ACOL  Models.  Several  of  these  variables 
were  selected  for  analysis  based  upon  the  extent  to  which  they 
reflect  important  ACOL  concepts.  Those  variables  which  were 
selected  include  such  things  as  morale,  family  support,  years  of 
service,  rank,  gender  and  race  (see  Appendix  B) . 

Thus  responses  on  these  ACOL  variables  will  be  compared  to 
early  separation  decision  making  within  the  framework  of  the  Army 
Reenlistment  Models.  These  models  ought  to  play  an  important 
role  in  understanding  early  separation  incentives  decision  making 
for  the  following:  the  Army  Reenlistment  Models  have 
demonstrated  validity  with  regard  to  the  reenlistment  decision; 
they  have  a  long  developmental  history;  they  offer  a  great  deal 
of  insight  into  the  decision  making  process;  and  they  are 
supported  with  substantial  research. 

While  the  analysis  of  the  ACOL  Models  could  have  been 
conducted  using  any  of  the  early  separation  incentives  questions, 
item  215a  was  considered  the  critical  item  for  our  analysis. 

This  critical  item,  which  asks  the  respondent  to  provide  the 
amount  of  the  lump  sum  payment  that  they  would  accept  for 
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voluntarily  leaving  military  service,  became  the  dependent 
variable  in  many  of  the  analyses  that  follow.  Thus,  rather  than 
analyze  item  217a,  which  directly  asks  the  soldiers  if  they 
will/will  not  ta<e  the  early  separation  incentives,  the  focus 
here  is  ratner  on  the  correlates  of  the  soldiers'  assessment  of 
their  own  needs  or  "worth”. 

This  focus  was  taken  for  several  reasons.  The  soldiers 
take/no  take  decision  depends  on  their  "worth"  in  comparison  to 
the  size  of  the  actual  early  separation  incentive  offer.  That 
is,  if  the  early  separation  incentive  offer  were  greater  than  the 
soldiers'  assessment  of  their  "worth"  they  would  take  the  offer; 
otherwise  they  would  not.  Since  the  size  of  the  early  separation 
incentive  could  change  it  was  considered  more  appropriate  and 
more  direct  to  assess  the  correlates  of  the  soldiers'  "worth" 
rather  than  their  final  decision,  which  could  fluctuate  with 
different  offers.  In  addition,  item  215a  can  also  be  thought  of 
as  a  measure  of  what  the  ACOL  models  refer  to  as  the  cost  of 
leaving  (COL) .  The  item  asks  soldiers  to  directly  assess  their 
own  COL.  Thus,  by  examining  the  correlates  of  215a,  we  are  not 
only  examining  the  possible  factors  related  to  the  take/no  take 
decision,  but  also  the  determinants  of  the  soldiers'  COL.  Item 
215a  will  be  referred  to  as  "the  COL  item"  in  sections  that 
follow. 

The  analyses  reported  here  were  conducted  on  three  distinct 
groups  of  respondents.  These  groups  are: 

N=4632  Enlisted  Personnel 

N=2697  Warrant  Officers 

N=3777  Commissioned  Officers 

Because  of  missing  data  on  specific  items,  sample  sizes  reported 
for  specific  analysis  are  often  smaller. 

For  Enlisted  Personnel,  Warrant  Officers  and  Commissioned 
Officers,  correlations  between  the  selected  STAMP  variables  and 
the  COL  item  are  presented  in  Appendix  C,  D,  and  E.  These 
correlations  were  performed  on  variables  which  have  a  limited 
range.  This  range  sets  an  upper  limit  to  the  size  of  the 
correlation  which  can  be  obtained.  A  correction  for  attenuation 
would  seem  feasible  if  reliability  coefficients  were  available 
for  specific  items  or  groups  of  items.  Since  this  correction 
cannot  be  performed  at  this  time,  the  reader  should  keep  in  mind, 
in  evaluating  the  correlations  in  Appendix  C,  D,  and  E,  that 
corrected  correlations  would  be  considerably  higher. 

The  correlations  presented  among  the  ACOL  variables  and  the 
COL  item  demonstrate  that  there  are  several  items  that  have 
significant  and  meaningful  correlations  with  COL.  These  items 
tend  to  group  around  several  factors  which  are  described  in  Table 
1. 


6 


Table  1 


Correlations  of  STAMP  Variables  With  COL  for  Enlisted  Personnel 


( N=4  6  3  2_) 

Item 

r 

Years  Of  Service 

#194 

Years  to  retire 

.22 

#007 

Years  on  active  duty 

.26 

#15 

Likely  stay  to  retire 

.26 

#193c 

Allowed  to  serve  to  retire 

.21 

Rank 

#004 

Rank 

.25 

Morale 

#76 

Morale  is  high 

.13 

#100 

Morale  in  unit 

.13 

Job  Satisfaction 

#88 

Job  is  important 

.10 

#90 

Boredom  is  problem 

.12 

Family 

#180b 

Mate  support 

.17 

#165 

Dependents 

.11 

#186b 

DOB  last  child 

.21 

Retirement  Anticipation 

#23 

Stay  even  if  could  retire  early 

.19 

#193d 

Likely  involuntary  separate 

-.14 

#l93e 

Likely  offered  early  out 

-.14 

The  findings  described  in  Table  1  are  consistent  with 
predictions  that  would  be  made  using  the  ACOL  model  and  support 
the  feasibility  of  using  the  ACOL  for  analysis  of  early 
separation  incentive  decision  making.  That  model  predicts  that 
COL  will  be  higher  the  greater  an  individual's  current  salary, 


the  greater  the  present  value  of  their  retirement  and  the  greater 
the  present  value  of  their  post-retirement  civilian  earnings. 

COL  will  also  be  higher  the  greater  the  value  of  k,  the  net 
affinity  of  the  soldier  for  military  life. 

Since  Years  of  Service  and  Rank  are  directly  related  to 
current  salary  the  ACOL  model  would  predict  that  the  greater  the 
Years  of  Service  and  Rank  the  greater  the  COL.  Therefore  a 
positive  correlation  for  these  two  variables  with  COL  would  be 
expected.  In  addition,  the  longer  the  Years  of  the  Service  and 
the  higher  the  Rank,  and  the  higher  the  present  military  pay,  the 
greater  the  discrepancy  between  military  pay  and  possible 
civilian  earnings.  This  would  also  act  to  increase  RS  and  COL  and 
thus  the  correlation  between  COL  and  Years  of  Service.  In  fact 
our  data  demonstrates  that  Years  of  Service  and  Rank  are 
positively  correlated  with  COL. 

The  relationship  between  Retirement  Anticipation, 
individuals'  belief  that  they  will  serve  until  retirement,  and 
COL  is  also  correctly  predicted  by  the  ACOL  model.  According  to 
the  ACOL  Model  the  greater  the  likelihood  that  there  will  be  an 
involuntary  separation  and  that  the  individual  cannot  stay  until 
retirement,  the  lower  the  COL.  This  is  because  with  an 
involuntary  separation  the  soldier  loses  the  opportunity  to 
collect  retirement.  Thus,  fear  of  such  an  occurrence  lowers  the 
present  value  of  the  retirement  flow,  decreasing  the  returns  for 
staying  in  the  military  (RS) .  This  in  turn  decreases  the  size  of 
COL.  The  STAMP  data  correctly  shows  a  negative  correlation 
between  COL  and  involuntary  separation  variables. 

High  k  should  be  correlated  with  early  separation  decisions. 
By  definition  the  greater  the  k  the  higher  the  COL.  Several 
variables  that  might  be  thought  of  as  measures  k  are  morale,  job 
satisfaction  and  family  support  for  an  Army  career.  These 
variables  have  demonstrated  moderate  correlations  with  COL.  Only 
moderate  correlations  would  be  expected  since  k  is  itself  a 
poorly  defined  variable  and  not  completely  measured  by  these 
three  variables. 

It  can  be  concluded  from  these  analyses  that  (1)  the  Army 
Reenlistment  Models  are  viable  methods  for  analysis  of  early 
separation  incentives  decision  making,  (2)  the  variables  that 
appear  to  be  the  most  significant  components  of  k  are  morale,  job 
satisfaction  and  family  issues  and  (3)  Rank  and  Years  of  Service 
and  the  probability  of  successfully  achieving  retirement  are  most 
directly  related  to  the  pecuniary  issues  underlying  a  decision  to 
accept  an  early  separation  offer. 

In  order  to  see  if  a  larger  proportion  of  the  COL  variance 
could  be  explained  by  combining  items  or  factors,  a  stepwise 
multiple  regression  was  run  for  each  sample  group.  The  results  of 
the  stepwise  regressions  are  presented  for,  Enlisted, 

Commissioned  Officers,  and  Warrant  Officers  in  Tables  2,  3,  and 
4 ,  respectively . 
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Table  2 


Summary  of  Forward  Selection  Procedure  for  First  Five  Variables 
and  Dependent  Variable  COL  (Enlisted  Personnel) 


R2 

R2 

VARIABLE 

PARTIAL 

MODEL 

F 

PROB>F 

Rank 

0.0877 

0.0877 

198.6617 

0.0001 

Stay  If  Could 
Retire 

0.0245 

0.1122 

56.9284 

0.0001 

Housing 

0.0111 

0.1233 

26.1172 

0.0001 

Career  Plans 

0.0110 

0.1343 

26.3174 

0.0001 

Years  of  Service 

0.0067 

0.1410 

16.1093 

0.0001 

Table  3 

Summary  of  Forward  Selection  Procedure  for  First  Five  Variables 
and  .pqpenctent  -Variable  JgQL._{.ggBynissione4,  Officers) 


R2 

R2 

VARIABLE 

PARTIAL 

MODEL 

F 

PROB>F 

Years  Of  Service 

0.2293 

0.2293 

591.0448 

0.0001 

Stay  If  Could 

0.0186 

0.2480 

49.1560 

0.0001 

Retire 

Rank 

0.0084 

0.2564 

22.3800 

0.0001 

Career  Plans 

0.0054 

0.2618 

14.5441 

0.0001 

Feel  Like  Leaving 

0.0019 

0.2637 

5.1364 

0.0235 
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Table  4 


Summary  of  Forward  Selection  Procedure  for  First  Five  Variables 
and  Dependent  Variable  COL  (Warrant  Officers) 


VARIABLE 

R2 

PARTIAL 

Rl 

MODEL 

F 

PR0B>F 

Years  Of  Service 

0.0524 

0.0524 

35.4913 

0.0001 

Career  Plans 

0.0117 

0.0640 

7.9806 

0.0049 

Unit  Works  Well 

0.0140 

0.0781 

9.7283 

0.0019 

Feel  Like  Leaving 

0.0055 

0.0836 

3.8466 

0.0503 

Rank 

0.0033 

0.0869 

2.2977 

0.1301 

The  results  of  the  stepwise  regressions  do  not  add 
significantly  to  the  understanding  of  the  causal  factors  leading 
to  the  COL  decision.  Because  of  missing  data,  sample  sizes  are 
greatly  reduced  and  R  squares  are  smaller  than  would  be  expected. 
For  all  three  samples,  Years  of  Service  and  Rank  were  among  the 
first  five  variables  entered  into  the  equation.  Years  of  Service 
was  entered  first  for  both  Warrant  and  Commissioned  Officers  and 
Rank  was  entered  first  for  Enlisted  Personnel. 

Predicting  The  Cost  of  Leaving 

The  absolute  value  of  early  separation  incentive  offers  is 
based  upon  Rank  and  Years  of  Service.  STAMP  data  was  analyzed  to 
determine  if  these  two  variables  were  related  to  COL.  The  STAMP 
data  analyzed  above  demonstrated  a  correlation  between  these 
variables  and  COL.  In  this  section.  Analysis  of  Variance 
procedures  are  reported  using  Rank  and  Years  of  Service  as 
independent  variables  and  COL  as  the  dependent  variable. 

Table  5  provides  the  analysis  of  variance  table  for  COL  by 
Years  of  Service  and  Rank  for  Enlisted  Personnel.  Years  of 
Service  and  Rank  were  significant  predictors  of  VSI  with  an  R 
square  of  about  .12.  A  similar  analysis  of  variance  for 
Commissioned  Officers,  presented  as  Table  6,  also  shows 
significant  results  but  with  an  R  square  of  .25.  For  Warrant 
Officers,  the  R  square  shown  in  Table  7  was  only  .10.  The  factor 
Years  of  Service  was  significant  for  Warrant  Officers  but  Rank 
was  not  significant. 

In  general,  the  data  presented  in  Tables  5-7  support  the  use 
of  Rank  and  Years  of  Service  in  the  administration  of  the  early 
separation  incentive  program. 
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Table  5 


Analyses 

of  Variance  for  COL 

bv  Years  of 

Service  (YOS} 

and  Rank 

(Enlisted 

Personnel  N=2992} 

ggigjU 

D£ 

TYPE  III  SS 

MEAN  SOUARE 

F  VALUE 

PR  >  F 

RANK 

7 

1558102.511 

222586.073 

3.37 

0.0014 

YOS 

26 

4135397.795 

159053.761 

2.41 

0.0001 

RANK* 

YOS 

52 

3905794.495 

75111.433 

1.14 

0.2344 

Note:  R-Square=  0.123899 

Table  6 

Analyses  of  Variance  for  COL  bv  Years  of  Service  (YOS}  and  Rank 
(Commissioned  Officers  N=2829} 


SOURCE 

EE 

TYPE  III  SS 

MEAN  SOUARE 

F  VALUE 

PR  >  F 

RANK 

5 

926070.430 

185214.086 

3.09 

0.0088 

YOS 

26 

5456660.480 

209871.557 

3.50 

0.0001 

RANK* 

YOS 

67 

4499577.726 

67157.877 

1.12 

0.2391 

Note:  R- 

•Square=  0.254118 

Table  7 

Analyses 

of  Variance  for  COL 

bv  Years  of  ! 

Service  (YOS} 

and  Rank 

SOURCE 

EE 

TYPE  III  SS 

F  VALUE 

PR  >  F 

RANK 

3 

347910.472 

115970.157 

1.53 

0.2049 

YOS 

24 

3494482.080 

145603.420 

1.92 

0.0051 

RANK* 

YOS 

31 

1673173.114 

53973.326 

0.71 

0.8771 

Note:  R-Square=  0.104028 
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Race  and  Gender  Differences  in  the  Cost  of  Leaving 


A  major  concern  with  offering  early  separation  incentives  is 
that  the  rate  of  acceptance  may  be  different  for  subgroups  that 
make  up  the  U.S.  Army.  In  order  to  determine  if  there  are 
differences  by  Race  and  Gender  in  terms  of  attitudes  towards  the 
early  separation  incentive,  analysis  of  variance  procedures  were 
conducted  using  Race  (Black,  American  Indian,  White, 

Asian-Pacific  Islander,  Other)  and  Gender  as  dependent  variables 
and  COL  as  the  independent  variable. 

For  the  Enlisted  personnel  sample  and  the  Warrant  Officer 
samples,  average  males'  COL  were  higher  than  females'  COL  and 
Asian/Pacific  Islander  and  White  means  were  higher  than  the  means 
for  Blacks  and  American  Indians.  These  mean  differences  however 
were  not  significant.  Thus,  as  shown  in  Tables  8  and  9,  neither 
Race  nor  Gender  are  significant  factors  in  determining  the  size 
of  the  COL  for  Enlisted  Personnel  or  Warrant  Officers. 

The  results  for  Commissioned  Officers  were  different.  For 
this  group  both  Gender  and  Race  were  significant  factors  in 
determining  the  COL,  as  shown  in  Table  10. 


Table  8 

Analyses  of  Variance  for  COL  bv  Race  and  Gender  fEnlisted 

Personnel! 


SOURCE  EE  TYPE  III  SS  MEAN  SQUARE  F  VALUE  PR  >  F 


SEX  1  80219.5873  80219.5873  1.09  0.2958 

RACE  4  583193.5442  145798.3861  1.99  0.0938 


Note:  R-Square=  0.002921 
Table  9 

Analyses  of  Variance  for  COL  bv  Race  and  Gender  (Warrant 

Qifiger&l 

SOURCE  EE  TYPE  III  SS  MEAN  SQUARE  F  VALUE  PR  >  F 


SEX  1 

82779.4582 

82779.4582 

1.04 

0.3074 

RACE  4 

202214.2787 

50553.5697 

0.64 

0.6362 

Note: 

R-Square=  0.004141 
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Table  10 


Officers) 

SOURCE 

SS  MEAN  SQUARE 

F  VALUE  PR  >  F 

SEX  1 

1843343.079 

1843343.079 

24.05 

0.0001 

RACE  4 

1417808.536 

354452.134 

4.62 

0.0010 

Note:  R-Square=  0.015966 


Conclusions  and  Recommendations 

There  are  four  basic  conclusions  related  to  the  four  goals 
of  the  study: 

(1)  The  Army  Reenlistment  Models  provide  a  sound  explanatory 
basis  for  understanding  early  separation  incentive  decision 
making  and  should  form  the  framework  of  additional  research  in 
this  area; 

(2)  Years  of  Service  and  Rank  have  been  shown  to  be 
significantly  related  to  early  separation  incentive  decision 
making; 

(3)  Years  of  Service  and  Rank  could  effectively  be  used  as 
the  determining  factors  in  setting  the  size  of  early  separation 
incentive  offers  in  the  administration  of  early  separation 
incentive  program; 

(4)  Race  and  Gender  have  not  been  clearly  shown  to  be 
determining  factors  in  the  early  separation  incentive  decision. 

Three  recommendations  for  further  research  follow  from  the 
study: 

(1)  It  is  necessary  to  develop  regression  equations  using 
Years  of  Service  and  Rank  as  predictors  of  COL.  Separate 
equations  may  need  to  be  developed  for  Enlisted,  Commissioned  and 
Warrant  Officers  and  possibly  for  more  specific  assignments  and 
MOS  categories.  It  is  also  necessary  to  attempt  to  fit  non¬ 
linear  equations  to  available  data. 

(2)  Race  and  Gender  issues  need  to  be  more  fully 
investigated  to  assure  that  there  are  not  differences  in  the  rate 
at  which  different  groups  accept  early  separation  incentive 
offers. 
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(3)  Additional  models  and  explanations  for  early  separation 
incentive  decision  making  need  to  be  examined.  These  include 
Personal  Discount  Rates  and  Turnover  Models. 
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APPENDIX  A 


STAMP  Survey  VSI  Questions 


During  tha  drawdown,  cart  tin  Individual*  might  ba  abi*  to 
Itava  voluntarily  and  racaiva  art  bar  a  lump  aum  or  a  aariaa 
of  annual  paytnant*  inataad  of  staying  until  20  years  and 
earning  ragular  ratramant  pay  and  banafru.  An  incantrva  Nice 
thi*  would  oft#*  lass  than  a  ragular  ratiramant  but  mora  than 
an  involuntary  separation.  H  an  incantiva  lilt*  thi*  war* 
offarad,  h  would  only  ba  allow  ad  for  a  Wmrtad  tim*  and 
would  ngt  ba  a  parmanant  option  avail* bia  to  military 
personnel  Tha  quastion*  below  focus  on  whathar  you  would 
ba  willing  to  voluntarily  laava  and  racarv*  paymant*  inataad 
of  staying  until  20  years  of  earvtca. 


SIS  A.  What  ■  tha  amount  of  a  on*- time,  lump  turn  paymant 
that  you  would  accapt  for  vokmurily  having  tha 
aarvie*  today,  passing  up  all  your  credit  towards  an 
activ*  duty  ratiramant?  Such  a  paymant  would  bo 
tasad  as  ordinary  incom*.  Aasum*  that  miHtary  totiraa 
banafru  would  not  ba  indudad. 


THOUSANDS 


S  Whot  H  tha  offer  was  tha  tamo  as  bi  quastion  A 
wtoaot  that  It  alao  hdudad  mlrtary  ratiraa  benefits 
bnadieal.  PX.  and  oemmlaaary)?  What  is  tha  amount 
of  a  ono-tbno,  ksnp  sum  poymam  that  you  would 
ocoopt  for  voluntarily  having  tha  aarvica  today? 


•UD 


THOUSANDS 


C  Whot  W  tha  offar  was  for  annual  eaymants  unlilia  tha 
one- time  lump  aum  paymant  In  Quastion  S?  What  h 
tha  amount  of  on  annual  paymant  that  you  woidd 
ocoopt  for  voluntarily  having  tha  aarvie*  today? 
Paymant*  would  begin  bnmadistaly  and  continue 
onruatty  over  your  bfotima:  they  would  b*  Used  as 
ordinary  Incam*  and  wotid  not  bo  adjusted  for  inflation. 
Military  ratiraa  benefit*  would  bo  btchdod. 


0® 

0® 

0® 

0® 

0® 

0® 

0® 

®® 
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THOUSANDS 


0.  What  If  die  offer  wa*  the  earn*  a*  h  oostien  C 
oscaot  that  H  alao  Indudad  annual  adjuabnent*  for 
her*****  in  tha  coal  of  living?  What  i*  tha  amount  of 
art  annual  paymant  that  you  would  ocoopt  for 
voluntarily  having  tha  aarvie*  today? 


THOUSANDS 


216.  IT  •  ahgla  kmp  un  payment  aueh  ee  tot  daeoribod  kt  A 
or  I  of  to  proviM  ommv  were  offttod.  wtxkd  you 
prof*  to  oo*tah  out  to  poyman*  ov*  oov*al  y*an  to  tu 
or  otto  io  Mono?  I  would  proto. . . 

O**o  tmo  payment  whan  I  Mo 
O?  oojoI  paymam*  ov*  2  «m 
O  3  iqjr  payments  ovor  3  y*sr» 

O4  Mto  payment*  ovor  4  «U>1 
O  5  oouoi  payment*  ov*  5  v**l 
OTo  rtnicn  out  ttto  pcymen*  1 *  mow  ton  5  yon 

217.  Kotov  oro  doocnbad  4  noofic  vcAmary  ooporotfan  ptow 
flooM  Micjti  vvtotto  you  we*4d  bo  wfing  to  vokmarfy 
loovo  under  each  of  tftooo  ptoto. 

A.  The  tot  pto  woUtf  provide  •  ono-tkno  krrp  mm 

poynont  a**/  to  20%  of  yor  eunont  (to  booo  pry  to 
each  yoar  of  oorvioo  you  Novo  oomplowd  to  exempt.  on 
rxfvcLo/  with  70  yam  d  eervce  wcutf  rooont  a  peymtnt 
egt*  c  mcy  7.2  X  to  •  2  ernes!  tor  anex  (to  too 
pry  ox7  on  rxMtr  witfi  IS  yam  of  earvtc*  noutf  wcme 
tor  72  X  IS  •  31  ones  tor  oto  tor  pry.  7?»  ator 
Ootow  shows  to  amour  of  to  pcymex  itr  oof 
cotoMns  of  paygraab  ox7  yoon  ef  net  to  otto 
beret  a  would  Or  provided 


r 

VOSS 

VOS  10 

VOS  12 

YOt  14 

Y01  It] 

E3 

»mpi 

$72  694 

$92  13? 

$112402 

GEES 

ES 

152 $72 

$69  271 

$67238 

$104  276 

$  1 19. 1 74 1 

W-3! 

$40452 

$53  510 

$66  321 

■Mill 

■HTg-1 

$47  729 

$59374 

$71659 

CE3ZD 

Wadd  you  vebrnonty  tovo  to  tarvx*  now  to  to  off*? 

C  to  Cf*> 

A  T>*  taeand  pin  wetfd  provide  annual  payments  rath* 
ton  •  onrtmo  Imp  am  7/w  prymono  wcub  0*  moab 
to  rwter  to  nmber  of  yam  of  nor  TV*  prymono 
wcUtf  to  toad  an  to  am  rattan m>  krmJe  of  .029  X 
yarn  of  a*vca  X  cunwr  annuo/  tooo  pay  7to  lator  totov 
tow  to  top  paymono  *nabr  to  pto)  to  olftopnr 
ctmtottPom  of  pay pads  and  yam  of  same*  Mb  coet-of- 
fry  or  etor  benefits  would  to  pronto  mdbr  tot  ptot 


n 

VOSl 

VOS  to 

VOS  1» 

VOS  84 

VOS  85 1 

a 

$6  605 

*906? 

111.81? 

414  050 

nnni 

EH 

$6571 

48  65* 

810.405 

H3  035 

nnia 

EE 

$5  05 T 

$6  68* 

88240 

44476 

nmn 

EH 

■nm 

SS966 

f?442 

44  457 

mm 

Would  you  twAaiwrfly  ttova  to  attvtao  now  dor  to  otto? 

O"  Qf* 


C  T>»  tod  pbr  wauid  provide  *t  bnadia  Amp  aunt 
pta  *i  amity  beprrag  at  age  46  The  tottp  mm  would 
to  ogua?  id  WH  of  anew  toot  pry  to  each  yaw  of 
aorwea  7to  annu/ty  «r  ago  06  would  to  025  X  yam  of 
comet  X  ewrronr  onxraf  pay.  ed/usted  for  cost  ef  being 
chenget  between  retirement  and  ago  55  Unto  to  pfon. 
to  Amp  aim  would  to  one-tof  tor  prodded  unto  Xian  A 
ebon,  end  the  mud  geymentt  beginning  or  ago  59  would 
to  to  armt  ox  unto  Xi'an  5.  pA/«  cest<tfhring  edjustments 


The  ennui  fr  mould  continue  to  to  ed/usted  for  cost-of-living 
kit  mhtery  retirement  end  to  pfon  would  ateArda  mhtery 
retiree  benefits  sterling  et  ago  6S 
Would  you  vofcotUfdy  tow  to  eorvxa  now  for  to  off*? 

0*aa  ONo 

D.  Tho  fourth  plan  would  provide  annual  prymanu  to 
ginning  immodiatoiy  oft*  eoperation  and  continuing 
for  Ufa.  The  geymentt  mould  be  besed  on  the  current 
retirement  formuie  ef  .025  X  ywaa  of  service  X 
Current  annuo/  data  pay.  and  would  include  ermuef 
cost -of  -Kr>g  ed/ustmerrtt  The  glen  mould  inckrdt  fuf 
mattery  retiree  benefits  imedteef.  commissary.  XX/ 

<£ temples  ef  the  rune/  annua/  peyments  under  the 

glen  ere  shown  in  Pen  B  ebom.1 

Watdd  you  vaAmartty  tow  to  Mrvioa  now  far  to  off*? 

0VM  O'* 

211.  H  on  Ineontivo  program  woro  offorod.  how  long 

would  you  nood  to  doeido  wfwthor  or  not  to  oppfy 
1*  tarty  rotiromont?  Marti  only  ono. 

Q  t  month  04mnnthe 

02  menu*  OS  nwntfa 

03memtta  O#  month*  or  nm 

211  N  you  did  apply,  and  tho  Army  approved  your 

application,  how  long  would  you  nood  oft*  approval 
bat  oro  oaporoting  front  to  Army?  Mark  only  on* 

0  t  month  04  meant* 

02  months  Qs  month* 

03  mend*  04  mono*  or  mora 

220.  If  on  oorfy  rotiromont  Incanthm  progtm  woro 
offorod.  ploaoo  indleata  what  your  egouee  would 
profer. 

c  Not  «cx*CJfcW-a  OO  TO  CAM  29 

A.  My  apouao  would  bo  mart  Hkoly  than  I  wotid  to 
prof*  bloving  tho  Army  now. 

0  Vos  0  No 

B.  My  apouoo  would  ploco  mm  vohw  on  military 

rotrwnont  bonofha  to  part  ef  to  off*  than  I  would. 
Oym  O  ho 

C  My  apou*«  wo*4d  ba  more  bhafy  ton  I  woudd  to 
prof*  lamaWng  bt  to  Army  witH  normal  rotbomont 
Or et  One 

221.  W  you  hod  tho  opportunity  to  ohooao  botwoow  o 
lump  aim  payment,  of  tho  amount  you  indicatod  bt 
puoation  211  B  (military  rotiromont  bonofha  included) 
and  an  onmdty  of  to  amount  you  Micotod  bt  your 
onawor  to  211  D  (Including  bonofha  and  coat  not  Kvbtg 
adjustments)  which  ahemadvo  would  ye**  apouoo 
favor? 

O  A  ana-tma  Imp  *m  payment 
Qf  tymantt  ov*  or* 

O  Don’t  4r*w 


A~  2 


APPENDIX  B 


STAMP  Survey  Items  Selected  for  Correlation  Analysis 


7.  Mow  ■'•fry  yaar*  of  active  duty  Mrvg  have  you  QOfflpfetbd 
(•»  udrtg  anhrtod.  wbw  oft  car,  and  commie  donod 
O  near  tma)? 


o' 

Ti 

'Tl 

0 

T' 

X 

X 

X 

0 

x-l 

X 

'a? 

x 

X 

_JL 

YEARS 


It  Which  of  the  following  bat*  deecritoet  your  narant  coroar 
intention*'*  (Mark  only  ona) 
i  an  beyond  20  vain 

"2  l  (Un  to  ..Iv  n  tra  Army  cayonO  20  yaar* 

’  i  gun  to  illy  r  an  Army  ini*  rawamant  at  20  yarn 
C  1  n*v«  Itiyad  at  tha  Army  brvond  my  ete«ftan  ten  am 
irdeodao  about  atayrtg  urw  tawamant 
^  i  o*«n  to  itty  n  tna  Amty  beyond  my  etegawn.  ten  am 
inoroM  about  atayrtg  irtM  lataamant 
Qi  i  am  indeaoed  amanw  or  not  l  wa  atav  at  Ota  Army 
upon  eomcraiam  d  my  cratam  odgeton 
^  i  »#  praoaoiy  tha  Army  upon  comedian  d  my 
trauarn  obyator 

Ql  aa<ratary  Paw  Ota  Army  uprm  comedian  d  my 
pauartt  aboauert 


33.  What  toad  of  eenfhct/etieee  ara/wara  you  bApanoncatg. 


Vary  high 

i  • 

M  i 

te  *  a  k 

d  I  • 

A  -nm»  at  your  «r  j  » 

matary  _ _ O OOOOO 

b  .not*  at  you  a.  •  *  j 

tamty/panona*  da’ _ _ -O  0  O  0  O  0 

t  -a  yaar  ago  at  you  ay. 

"wpy  *>* — _ _ OOOOO  0© 

d  -a  yaar  age  at  your 

term, Award  da* . . -OOOOOO 

a  _2  yaan  ago  at  It., 

your  notary  **>’.„ . . __ . OOOOOO© 

I  -3  yaan  ago  at  you 

tamr» /pa. aural  Wa* _ OOOOOO 


Do  you  agaa  or  diaapree  with  ttw  fodowmg. 


•trangty  Agat 


20  Hew  competitive  far  adtoola  end  prow  to  tiona  tamdd  you  be 
H  you  warn  to  ba  evaluated  right  new  taking  tha  nature  of 
your  atatgrtmenu.  ba  wall  aa  you*  performance,  ktto  account? 
Qra  na«a  a  raong  advantage 
QfC  hew  an  atfwniaga 
O^B  advantage  ar  OaaOwrttaga 
Qr«  ba  at  a  CaaOwntaga 


21  I  would  (toy  in  tha  Army  for 
20  or  mero  yaar*  even  K  I 
cotdd  rotiro  oorfior . . . . C  OOOO 


2*  ft  would  toko  o  lot  to  coTTvktc* 
mo  to  Ctoy  kt  the  Army 
beyond  my  eurront  obligation 
or  ordiotmowt 


OOOOO© 


B-l 


16  How  di«cj «  do  you  thr*  it  wot*d  be  lor  you  to  find  • 
good  civilian  job  nght  now,  conaidaring  both  your  own 
qualifications  and  currant  labor  market  conditioned 
O  Vary  aiifoyi 

O^o* 

0Mci  oaneuaflr  P«eWi  or  #a*y 
0**»r 
O  Vmr  m«v 


37.  How  diffietdt  would  ft  bo  (or  you  financially  to  ba 

unompioyod  far  2  or  3  month!  if  you  needed  tme  to  find 
a  now  job? 

Q  Vary  ditieuft 
(Q  OifKiit 

O  Hot  oamcuwv  owod  or  aaay 

Oe»*v 

O  v«rv  ear » 


112.  My  Job  (e  g-  the  type  of  work, 

wnount  of  teaponaibility.  otej 
cauaaa  mo  •  spaa*  deal  of 
paraonai  ttraaa  and  eruirfy - 

113.  Raiationa  with  the  people  I 
work  with  (a.g*  co-work  era. 


4  < 

1  ' 

..oooo 

i  I 


auparvieora,  auberdinatea) 
oauaa  ma  a  treat  deal  of 
•trees  and  armicly _ — 


1  <  1 

doaoa 


10  lie  good  fnand  of  yowi  ark  ad  yaw  advea  about  aaang  a 
miirtary  raerwtar.  would  you  a  ay  ft  wac  (Mark  only  one) 

3  *  9000  <M 

Q  UO  to  nm  or  ho 
Q  a  wane  of  oma 


114.  Oeneral  aspect#  of  tho  Army 
lag.  policies  and  procedures. 

I  Hava  you  aver  served  in  a  combat  tona?  general  wtakng  condmona)  *  > 

Cho-»  Oc  to  Quested  17  on  (ha  nan  papa  tp,**  l0  cauaa  ma  a  great  deal  of 

Qrat-a  Masse  Meets  yaw  combat  atroas  and  amiaty . 00003 

•■penance  a.  each  aambat  tana  1H.  My  health  and  aafaty  at  my  job  "  4 

(Mark  a*  that  apply)  cauaa  ma  a  pH'  deal  of  atmaa  _ _  _ 

and  an«ietK....j!S.saws;av~-.--.- . . POOP  ^ 

.  Other 


Panama  • 

v  Imaima  Ada  ttw*) 

*7.  I  served  ai  a  combat  tona  In . jO  OOOO 

16  I  wii  in  daoct  combat  bt . .0  OOOO 

It  I  used  o  weapon  ogainat  the  enemy  bt . .OOOOO 

10.  I  took  enemy  priaonora  bi . . .0  OOOO 

tl.  I  was  under  enemy  fra  in . . . OOO  OO 

12.  I  was  wounded  by  enemy  action  bi . OOOOO 

13  I  witnessed  American  caaualttaa  rt . . . OOO  OO 

64  l  witnessed  elked  casualties  in . O  OOOO 

•S  I  witnessed  enemy  caaualtiea  bt _ _ OOOOO 


B-2 


TKi>^«iiw»<^«nBrirW1>aiiraig*jjB  VOOR  UMT  at  three  point*  kt  time.  nam  think  about  aach  »im#  period 
•aparataly.  indicate  In  (A)  your  eyeement  or  disagreement  with  tha  statements  before  ODS/S.  Than  do  all  tha  ratings  in 
(B)  for  how  you  fait  during  OOS/S,  and  finally  tha  ratings  in  (C)  for  how  you  fast  now  aftar  ODS/S.  If  you  work  ltd)  with 
your  assigned  company  or  other  similar  unit,  answer  these  questions  for  your  work  with  your  unit  at  that  point  in  time 
If  you  work  I  ad  l  someplace  else,  answer  these  questions  tor  the  place  where  you  worsted)  an  that  point  in  time 


(A}  BEFORE  OOS/S 

0Doaa  not  apery  t  was  not  n 
«o  Army  than-*  Go  to  (B) 


— ►  !•)  CX. 

O0o< 
— '  tha 


DURING  OOS/S 


OOoat  not  aostr.  I  waa  not  at 
tha  Army  tran-s  Go  to  (Q 


_r 


(q  AFTER  OOS/S 


ChssgrM 


Diaagraa 


72.  Tha  Army  gives  ma  snough  information 

to  maka  decisions  about  my  paraona)  lifa....OO 00 O . . OOOOO . OOOOO 

73  My  pay/altotmarna  are  handlad  accurately.  .OOOOO . _ . OOOCO . OC  OOO 

74.  I  am  aatiafiad  with  tha  maS  dat tvary . ....OOOOO . . OCOOO . OOOCO 


76.  Madical  and  dantai  aarvieoa  ara  aaaity 
availabta  to  ma _ _ _ . 


...OOOCO . OOOCO.. 


76.  My  moraia  ia  high . 


. — . OOOOO . OCOOO. 


.OOOOO 

.CCOOO 


77.  I  hava  enough  tinna  w  da  my  fob  right . OOOOO . OOOCO . OCOOO 

-  4 

76.  I  hava  anough  aquipmant/auppiiaa  to  do 

"*y  >*>  "flht - - - -OOOCO . . . OOOOO . . OCOOO 


76.  Transportation  ia  adequate  to  do  my  iob 


..OCOOO . _ . OOOOO . OOOCO 


•0  I  am  wail  trainad  to  perform  my  duty 

aaaignmant - - - OOOOO . OOOCO 


•  OOOCO 


SI.  I  faai  my  work  ia 


-OOOOO— 


52.  0  war  all,  I  am  aatiafiad  with  my  fob  . . OOOOO _ 

t 

53.  I  am  wad  proparad  for  rapid  deployment . OOOOO— 

ut  i<  | 

SA  Thar*  ara  people  to  my  unR  I  can  cam  1 

on  to  hafe  ma  or  da  ma  a  favor _ OOOOO _ 


—  . OOOOO . - . OCOOO 

-  . 000.00- - - - OOOCO 


ooooo.. 


. OOOOO 


OOOOO' - OOOOO 


•S.  Thera  ara  people  in  my  tadt  whh 
can  hava  hat  and  talas 


SB.  Thara  ia  lorrwana  In  my  wtH  who  wW 
Satan  to  and  tmdemand  my  aoncarvq 
about  my  lob /car—  _ 


I  ad  .  A  1 

— 00000- 

4  •«  i 


-OOOOO- 


-OCOCO 


*  4 

OOOOO- 

%  »'  J 


...qoooo- . — oc  ooo 


•7.  Thara  ia  aomaana  In  my  unM  who  w«  {  t  j  1 

Satan  ta  and  tmdersiend  my  aanaanta  {  J 

•bout  my  family . . . OOOOO . C/OOOO 


OCOOO 


B-3 


(A)  BEFORE  ODS/S 


(B)  DURING  OOS/B 


(O  AFTER  oos/s 


ANSWER  OR  SKIP 
COLUMNS  (A).  (B).  AND 
(C)  AS  YOU  DID  ON  LAST 
RACE 


B8.  Th#  job  I  am  doing  h  Important _ 

•9  I  frequently  fool  like  lowing  the  Amry  .... 
BO.  Boredom  In  my  Job  to  o  problem  for  mo . 


B1.  I  am  confidant  in  my  ability  to  perform  my 
aaaignad  dutio* _ _ _ _ 


32.  I  on  vary  worried  about  my  family _ 

•3.  My  immediate  leader  hat  the  truat  and 

confidence  of  oorvor  leader* _ 

14  I  am  confidant  in  my  immediate  Nader’* 

ability  to  perform  hia/har  dutiei _ 

g$.  My  immediate  leader  encourage!  and  m  open 
to  my  comment*  and  auggaitiona . . . 


I  l- 

..  DODO  D, 

...Dobop- 

.boboo. 

le  M 

...boboo. 
...bob  op. 

•  «  r 

;  •:  I- 

-DOOOO. 


i  >  I 
..OOOOD. 


..OOOOO - 


B6.  My  immediate  loader  i*  a  good  loader . 


~ . OOOOO- 


$7.  The  leader*  ki  my  i*wt  work  wall  togatfwr  a* 

a  team _ _ _ _ _ _ _ — . OOOOO. 


SB.  My  unit  work*  wall  together  aa  a  team . OOOOO. 


. —  —  r-  i 

I  i  \ 

„_PODOp_ 

Bu  B'  L-* 

— PODOO. 

„..feoboo- 

B*  Ml  P* 

l  .  > 

— DOQOO- 

—bobob. 

a  • 

g  ;  •»  r 


I  p  v 

■  r  a  r  P-. 

jOOOOO_ 

L.  t.  • 

-boboo. - 

_00000.- 


..boboo.. 

•  i  > 

...OOOOO... 

b!  **  a- 


M.  My  unit  i*  wall  prepared  to  perform  ha 
oaaipted  miaoion _ 

100.  The  morale  In  my  imh  la  high _ _ 


101.  I  am  aatiefiod  whh  my  urYt’a  parformanoa _ 

102. -  My  imh  '•  waU  prepared  far  rapid  deployment .. 


103.  The  Army  k  concerned  about  the  welfare  of 

Ra  ooldior*  . — — 

104.  I  am  confront  that  I  amid  perform  wad  In 

combat _ 1 _ ...... — 

10B.  I  am  confident  that  mombort  of  my  unit  ootid 
port  amt  wad  bt  combat . . — 

10B.  I  am  confidant  that  my  loader*  ootid  perform 
wed  bt  combat _ . . .  . . 


..OOOOO- 

oobojo. 

..OOOOO. 

.boOOO. 

»  t  f 

f  • 

..OOOO  0. 

Ir  ♦ 

r  i  i 

...OOOO  o. 

fc  \  ■ 

...OOOO  0 

*c  tf 

-©ooob 


_ OOOOO - 

_ DOOOO™ 

_ OOOOO-. 

_ OOOOO- 

I  f  *- 

_ DOOOO- 

i  I  r 

_ OOOOO- 

I  * 

•  am 

_ OOOOO- 

l  I  »• 

_ OOOOO- 


f[ 

OOOOO 

tr  o'  ^ 

—PODOO 
Y  L'  » 
—OOOOO 

>•  ►  >• 

—boboo 

— OOOOO 
i  l 
it* 

—.00000 


F  »  *  ■ 

_ OOOOO 

*  1  - 
_ .OOOOO 

_ OOOOO 

*  #-*  ♦ 

_ _ boboo 

_ OOOOO 

L  F  ‘ 

_ .OOOOO 

_ OOOOO 

_ .OOOOO 

_ OOOOO 

F  1  '  1 

art* 

_ OOOOO 

»  *  I 

_ boboo 


...boboo 

»  k  I 

..boboo 
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1M.  Aa  dofirwd  itaM.  how  mony  daooadont  O»k»on 
do  you  hare? 

Om*o  0*«» 

Oou  O*— 

0T«o 

Qntm 


72.  What  o  war  gna  o»M  imo7  Mar*  ordy  mm 
OMvW 

C  *—<—  An  «>  n«o  anon  a  no  no  tge  no  «• 
0t^Orwnw»iM|O»m 

C  OwtO 
C  nomea 

n.  A.  What  o  your  OOUM  I  prate nt  duikan  arrnto'.Himi 
ttatuaf  Mam  ai  that  apply. 

C  MR  teoejoo  anpat  Oman  <r  wWanao 
Ohd-gma  rowl 
C  feitma  ametayad 
OlRooMaiaMo 


b.  loth  of  teat  chit 

OOoat  not  aoohr 

Qlnna  w  *n»  oua-oGa  •  a 


Mon*  Veer 


An  0 

NO  0 

M*  0 

(£1 

H>  0 

o 

6 

May  0 

a 

® 

An  O 

a 

® 

AS  O 

® 

® 

Ate  O 

<L 

*—  O 

5 

® 

On  0 

G 

® 

Mw  0 

3 

® 

Dae  0 

<£. 

•  It  your  apouaa  eunandy  aoahoif  dvdion  anydoynwn? 
Mam  al  that  apply. 

C  Satanp  \d- nrna  pwaan  Q'—omna 
C  Saatnj  partpna  nun  axani'ua 

C-w 


1U  Ao  *a  Army  botomot  i 


n't  In 


PwbtMy  Ntl 


ISO.  Mow  tupporPvo  a  yw  ^nn/innmjaaymM  oh 
QOoaa  not  or  I  am  si  *w—  ana  owa  o  s  mowi 
OrRnand/tortern  mil  ngm  non  — •  00  TO 

outrncu  1*1 


Ooimmy 

4  vau  no  aa  own  onnnia  Amy 

aayano  yaw  onm  anmmani/eeioaaan...C  OC  OC  © 


»«»•>.  vm  •  Ml  l>m{ 
Vary  low  op  anna  j 


fc  r«<oaa*annWaio 
*aaa  al  tdneWa - COCOO 


MiaaO  ar  Nauoal  4 


4  Tau  torn  A  (ha  Amy. _ _ OOOOOC* 

t  Vau  maam  •  tarnw  al  On  Amy . .  C 0 0 0 C  O 

4  Vau  nartp  On  Amy . .  .  CQQQOO 


4  Vau  nd  to  ttewad  n  tarn  w— 

OyoatrnylaaBaiaw  pOCQf.ft 


*  Vau  oO  ta  taryand  n  how 

do  Amy  nwantardy _ _ _ COOOO 

i 

4  Vau  oO  ta  aNaraa  m  a*y  aw _ _ COOOO 


A  Hat  001/1  aHoctaO  On  feoUnot  of  yaw  apouaa/ 
grhnand/boyfnond  about  void  ateyina  In  On  Armyl 
0  ooa  n»  n  (toy  tango 
0  Wane  no  n  ant  aoonw 
C  Hat  not  donga B  nar/ha  itarp 
0  mo  auoowt  any  Otaoan  I  mata 
O0»l  anaw 


111.  Aaaundng  that  you  wM  bo  afigUo  to  oorrtraa  ndUtary 

aorvica.  how  many  yaam  of  active  duty  earvice  do  you  plan 
TO  hava  OomplaTOd  by  tho  tamo  you  Move  ttn  Army? 


a  Mow  aatnfM  <o  yon  toouoo/fblftend/boy  Wand  wfth 
tho  aupport  and  concern  On  Army  two  for  yon  fomdyf 
0  vov  tainted 

O  Murad 

Oteuvo 

Co— anted 

QOani  know 


© 

© 
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